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Total Army Performance Evaluation System (TAPES)

The Department of Army has made changes in the regulation concerning the Total Army
Performance Evaluation System (TAPES).  These changes and how they will be
implemented in the Corps of Engineers are discussed below.  If you have questions
concerning these changes, please contact your servicing Civilian Personnel Advisory
Center (CPAC).

What has changed?

Summary rating formulas.  The rating formulas for Successful Level 1 and Successful
Level 2 for both the Senior System and the Base System have changed.  The new formula
for a Successful Level 1 rating is that an employee must have Excellence in 75% or more
of the objectives/ responsibilities and Success on the remainder.  The new formula for
Successful Level 2 is excellence in 25% to 74% of the objectives/responsibilities.  More
details are provided below:

Base System

Successful Level 1 for an employee with no supervisory duties:

New requirement - An employee must be rated Excellence in at least 3 of the 4
Responsibilities and Success on the remainder.

Old requirement - An employees had to be rated Excellence in 2 or more of the non-
supervisory Responsibilities and Success in the remaining non-supervisory
Responsibilities.

Successful Level 1 for an employee with supervisory duties:

New requirement -  An employee must be rated Excellence in 4 or more of the 6
Responsibilities – at least one of which must be either Supervision/Leadership or
EEO/AA – and Success on the remainder.

Old requirement - An employee had to be rated Excellence in three or more
Responsibilities – at least one of which had to be either Supervision/Leadership or
EEO/AA – and Success in the remainder.



Successful Level 2 for an employee with no supervisory duties:

New requirement - An employee must be rated Excellence in either 2 or 1 of the
Responsibilities and Success on the remainder.

Old requirement - An employee had to be rated Excellence in 1 and success in other non-
supervisory Responsibilities.

Successful Level 2 for an employee with supervisory duties:

New requirement - An employee must be rated Excellence in either 2 or 3 of the
Responsibilities – 1 must be either Supervision/ Leadership or EEO/AA – and Success in
the remainder.

Old requirement - An employee had to be rated Excellence in 2 Responsibilities – 1 of
which had to be Supervision/Leadership or EEO/AA; both could have been – and
Success in the remainder.

Senior System

Successful Level 1 for an employee with no supervisory duties:

New requirement - An employee must be rated Excellence in 75% or more of rated
objectives and Success in remainder.

Old requirement - An employee without supervisory duties had to be rated Excellence in
over 50% of Objectives and Success in remaining Objectives.

Successful Level 1 for an employee with supervisory duties:

New requirement – An employee with supervisory duties must be rated Excellence in
75% or more of rated objectives -- including Excellence in either Organizational
Management/Leadership or EEO/AA – and Success in the remainder.

Old requirement – An employee with supervisory duties had to be rated Excellence in
over 50% of ALL Objectives – including an Excellence rating for either Organizational
Management/Leadership or EEO/AA – and Success in others.

Successful Level 2 for an employee with no supervisory duties:

New requirement:  An employee must be rated Excellence in 25-74% of rated objectives
and Success in remainder.

Old requirement:   An employee had to be rated Excellence in 25-50% of rated
Objectives and Success in remaining Objectives.



Successful Level 2 for an employee with supervisory duties:

New requirement : An employee with Supervisory duties must be rated Excellence in 25-
74% of rated objectives -- including Excellence in either Organizational Management/
Leadership or EEO/AA – and Success in the remainder.

Old requirement:  An employee had to be rated Excellence in 25-50% of ALL Objectives
– including an Excellence rating for either Organizational Management/Leadership
Objective(s) or EEO/AA Objective(s) and Success in others.

Army Leadership Values:  The Army has recently revised its identified Core Values.  The
Army Values are Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, and Personal
Courage (LDRSHIP).  There is no longer a distinction between Army Ethics and Personal
values.

Old Requirements New Requirements

Army Ethic:  Loyalty Loyalty
Duty Duty

Respect
Selfless Service Selfless Service

Honor
Integrity Integrity

Personal: Commitment
Competence
Candor
Courage Personal Courage

Clarification of Off-Cycle Ratings for Acceptable Level of Competence (ALOC)
Determinations:

The regulatory change clarifies that an off-cycle rating given to support granting or
denying a within grade increase is a “Rating of Record” and will be processed as such by
the CPAC and Civilian Personnel Operations Center (CPOC).

For example, an employee’s last rating of record was Fair (i.e., needs improvement in 1
or more objectives).  Six months into the rating cycle, the employee has completed the
waiting period for a within-grade increase.  Because of the Fair rating, the employee
would not receive the within-grade increase.  However, if the supervisor feels that the
employee has brought his/her performance up to the Successful Level 3 or better, the
supervisor can give an off-cycle rating in order to grant the employee the within-grade.
Such ratings count for RIF retention purposes and can form the basis for a performance
award.



Senior Rater Profile:  There will be no change in the role of the Senior Rater in the Corps
of Engineers’ TAPES process; however, the senior rater profile will no longer be used or
annotated on report forms.

When will these changes affect me?

Bargaining Unit Employees:  If your position is covered by a bargaining unit,
implementation of these changes will not occur until the CPAC servicing your
organization has fulfilled its bargaining obligations with the union representing your
bargaining unit.  After the bargaining obligations are complete, these changes will apply
to the current rating period provided 120 days remain in the rating period.  Your
supervisor will document on your support form/counseling checklist the date you were
personally notified of the changes in the rating formula.

Non-Bargaining Unit Employees:  If your position is not covered by a bargaining unit,
you will be notified by your supervisor or the chain of command when the changes are to
become effective.  Changes will apply to the current rating period provided 120 days
remain in the rating period.  Your supervisor will document on your support
form/counseling checklist the date you were personally notified of the changes in the
rating formula.
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